


















 

KIPP Michigan  
Board Meeting Minutes  
Wednesday, February 26, 2025, at 1:00pm  
________________________________________________________________   
Location: Zoom 

Board of Directors  

Name, Role  Present  Not Present 

Tiffany Taylor, President  X  

Emily Burton, Secretary  X  

  Freddy Gonzalez, Treasurer X  

 
Non-Board Members Attending  

1. Candace Rogers – KIPP Michigan (Chief Executive Officer) 
2. Kelli Arai- KIPP Michigan (Managing Director of HR & Finance) 
3. Marleen Williams, KIPP Michigan (Managing Director of Operations) 
4. Ben Mercer-MAST Financial Group 
5. Kasey Roth-Maner Costerisan 

All Board members and Non-Board members in attendance participated via Zoom. 

1.  Call to Order  

Tiffany Taylor called the meeting to order at 1:02pm.   

2. Roll Call & Others Present  

Emily Burton held the roll call.  

3.  Approval of Agenda  

A motion was made by Emily Burton and seconded by Tiffany Taylor to approve the agenda as proposed. The  
Board voted unanimously to approve the motion.  

4. Approval of Previous Meeting Minutes 

A motion was made by Emily Burton and seconded by Tiffany Taylor to approve the August 29, 2024 meeting 
minutes as submitted. The Board voted unanimously to approve the motion.  

5.  New Business                                                     
Finance 
a.  Presentation of KIPP MI FY 24 Audit Results 
Kasey Roth discussed the 2nd paragraph of the auditors report and page three, which included a 
statement of financial position, total assets, total liabilities, total net assets and statement of 
activities. Kasey shared property equipment notes and the net assets without restrictions, for 
example, facilities. Kasey also shared the break out management agreement in note 9 and ended 
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with note 12.  
Tiffany Taylor asked, “if KIPP Foundation or KIDA has a recommended threshold for days of cash on 
hand?” 
 
Freddy Gonzales asked, “What are the Management fees of KIPP MI and CMU?” 
Kasey response:  KIPP Michigan management fees is  12% and  CMU receives 3%. 
 
b.  Approval of FY 24 Audit Results 
A motion was made by Freddy Gonzales and seconded by Emily Burton to approve the FY 24 Audit 
Results.The Board voted unanimously to approve the motion.  
 
c.  Approval for FY 23 Audit Results 
A motion was made by Emily Burton and seconded by Freddy Gonzales to FY 23 Audit Results. The 
Board voted unanimously to approve the motion.  
 
d. KIPP MI FY 25 Budget 
Ben, shared the FY 25 Budget with board members.  
Emily asked, about the net loss. Ben shared that it is a part of restricted net assets.  
 
A motion was made by Emily Burton and seconded by Freddy Gonzales to approve the FY 25 Budget 
Audit. The Board voted unanimously to approve the motion.  
 
e. KIPP Foundation Grant 

  Candace Rogers discussed the financial support the KIPP Foundation has agreed to provide to KIPP MI.   
 
Operations 

a. Compliance (Safety, Immunizations, etc) 
Marleen Williams shared the crime log and drill data that have taken place this school year at KIPP Detroit.  
Tiffany Taylor asked, about the break-in that took place last year, what was the outcome. Marleen informed 
that door #3 locks were loose, when you pull continuously with force it jars open. The Facility Manager has 
since updated the door lock to make sure it is secure.  
 
Marleen Williams shared with the board that immunizations are required to take place twice a school year in 
Michigan. November 1st and February 1st. KDIA exceeded the State required percentage for November of 
90%, KDIA made 95%  and February required percentage was 95% , KDIA made 100%. 
 

b. Enrollment  
Marleen Williams shared that each school year enrollment has increased.  
 

c. Attendance 
Marleen provided the Average Daily Attendance to date, the Chronic Absenteeism and the students that have 
met 90% attendance. 
 
Facilities 
Candace Rogers discussed the progress of the new building phases that are taking place with the goal 
of the process being completed around Fall 2027 for the K-8 building.  Early August 2025 the 
groundbreaking ceremony will be taking place. 

 
Tiffany asks,  for the groundbreaking date to be in place asap, to help with marketing and enrollment. 
 
Fundraising/Development 
Candace Rogers discussed the engagement with Hamnond (Hammond and Associates is a consulting 
firm to KIPP MI): The fundraising landscape is rough. However, we are trending in the right direction. 
Candace Rogers shared an example: KDIA received increasing donations from 1 philanthropic 
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supporter: year one KDIA receives 30K, year two KDIA receives 60K and year three 75K.  
 
 
 
Tiffany Taylor asked, about fundraising/development  gaps: “What is the issue?” 
Candace Rogers shared that organizations are changing their strategies.  KIPP MI  needs presence, 
networking, and a development strategy. Candace Rogers shared that she is working those; on 
building her focus to make sure KIPP Detroit's presence is shown on a broader scale + a strategy with 
the KIPP Foundation.  Freddy Gonzales, agrees that Candace shifts her time and focuses out the 
building to be the face, being off campus more.  
 
Tiffany Taylor asked that discussion be shared with the  KIPP Foundations to help build dashboards 
for KIPP Detroit  Fundraiser.. 

 
Tiffany Taylor  asked, “where KIPP Detroit was applying for grants? Does KIPP Detroit  apply for 
grants?  Candace shared fundraising has mostly passed through the KIPP Network. KIPP Detroit  is 
working to level national relationships.   

 
Emily Burton asked “what is the talke and what does MI Politics look like regarding education?” 

 
Tiffany Taylor suggested that we be proactive about what the KIPP Foundation is thinking about. Get 
clarity from KIPP Foundation on every level concerning KIPP Detroit. 
 
Freddy Gonzales shared small shifts may be coming regarding education, such as the  language.  
 
Goals, Academics, & Other Matters 
Candace Rogers shared the DIBELS goals, KDIA ES historical performance data for end of year 23-24, 
and current goals for SY 24-25.    
 
Other Matters 
KIPP Foundation Schools Team Visit 
-Candace Rogers shared the result of KIPP Foundation’s Schools Team beginning of the year visit: the 
outcome was a focus on inputs (teaching).  
-Candace Rogers the  result of KIPP Foundation’s Schools Team follow up visit: the outcome was a 
focus on outputs (learning). 
 
Parent Survey 
-The parents and students of KDIA ES participated in a KIPP Detroit Survey. The survey was an 
anonymous survey. The response to both surveys had a high response back.  
-Emily replied that she was pleased to see the responses for the Safety and Climate section.  
-Tiffany Taylor asked “what was the completion rate of the surveys?”  Kelli Arai replied “60 parent 
responses were received, that was about 70% completion. KIPP Detroit's goal is to always strive for 
100%.” 
-Freddy Gonzales asked, “Is KIPP Detroithappy with the Parent Survey results?” 
Candace Rogers response, “Absolutely! The team worked hard and dedicated to create a very good 
experience for KIPP Detroit  the families.” 
 

6. Adjournment  
      The meeting adjourned at 2:47pm   

A motion was made by Freddy Gonzales and seconded by Emily Burton  to adjourn the meeting. 
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Minutes Certification:  
Proposed minutes respectfully submitted:  

 

______________________________________________                                         _________________________  
Secretary/Recording Secretary                                                                                        Date  
 
Approved by the Board of Directors on ______________.   

______________________________________________                                          _________________________                                        
Board Secretary                                                                                                                  Date  
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